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For an extensive analysis of the PCWs and the relationship between SBCC and the PWCs, we urge you to review the material discussed at the April 8, 2010 Board study session available online at:

http://www.sbcc.edu/boardoftrustees/files/bot2010agendas/4810specmtgattach.pdf
pages 8 to 84

PCWs Status
The PCWs are 501(c)3 non-profit corporations. There are four PCWs: Oaks, Lou Grant, Starr King, San Marcos. They function independently from SBCC. SBCC does not own or run these PCWs.  Starting in 1990, the PCWs have been licensed by the State as Day Care Centers when licensing requirements for Child Care Centers became mandatory.  Each of the four PCWs, the 501(c)3s, is licensed to run its own Day Care Center. In order to maintain the license, the PCWs need to submit annually required information to the State.

While the law allows community colleges to run parent cooperative preschools, if they chose to do so, these four PCWs are not run by SBCC, they are 501(c)3 non-profit corporations, independent from the College.

The College is not responsible and cannot use public money to subsidize the costs, personnel or other costs, related to running the parent cooperative preschools and to the administrative duties required to run the child care centers.

A college-run parent child cooperative would be significantly different in character from those operated by the four PCWs 501(c)(3)s.  Each term, enrollment of parents and children would begin anew.  Waiting lists for participating children could not be maintained.  Preference for younger siblings of participating children could not be given.

SBCC is responsible for teaching the non-credit parent education course and the college pays the instructor to teach this course. The students are the parents enrolling in this continuing education course. Effective fall 2010, it consists of one lecture per week of 2.5 hours and 4 hours of lab per week (up from 3 hours of lab per week in the past). The course is taught during the fall, winter and spring Continuing Education terms (which are 10-week terms).

The non-credit instructors teaching at the four PCWs are hired and paid by SBCC. These instructors, although teaching non-credit, have been paid on the same salary schedule 10 as credit faculty and have been tenured. These positions cannot be counted towards the college’s full-time faculty obligation. This was confirmed with the State Chancellor’s Office.
The Non-Credit Instructor Paid by SBCC and Assigned to Each of the PCWs

This position started as an hourly non credit instructor.  According to a memo dated October 23, 2001, written by Tom Garey, who was then President of the Instructors’ Association, beginning September 1, 1966, the four positions were transformed from hourly non-credit instructors into regular contract, certificated employees at 60%. In 1968, their contract was increased to 67%. In April 1973, they became 80% which was their status until June 2002. However, we were not able to find the documents that support this timeline as described by this memo.

At the June 2002 Board meeting, these positions were changed from 80% to 100%. However, in reading the justification used in Tom Garey’s memo to increase the status from 80% to 100%, it is clear that certain assumptions and arguments were used that assumed that increases in the administrative work that the four instructors were doing and continued to do in support of running the 501(c)3s were the obligation of the College to support and pay for. In addition, the workload calculation used the load rules for credit tenured faculty and assumed the semester calendar used for the credit programs. However, these are faculty teaching a non-credit class within the parameters of a term-based calendar not a semester-based calendar (the class is taught in three of the four terms). The memo itself notes that: “need to add an adjustment calculation for this based upon the quarter schedule of Continuing Ed. How many weeks is each Cont Ed quarter, on average?” This adjustment has never been calculated and applied. This calculation also did not take into account Board Policy 1920 which defines a full-time assignment for non-credit instruction as 25 hours of lecture per week or 35 hours of laboratory instruction per week, or an equivalent combination of lecture and laboratory instruction.

Status of Parent Education Instructor to Teach at the Oaks Parent Child Workshop Starting on Sep 13, 2010

The instructor teaching at the Oaks PCW retired in June 2009. In 2009-10, the college hired a one-year temporary contract full-time faculty to allow time to fully analyze the situation and create a position that reflects the appropriate level of college financial responsibility. Effective 2010-11, a new parent education tenure-track, non-credit instructor position at 67.2% load was created that reflects the actual load associated with teaching the parent education non-credit course at the PWCs. The students are the parents enrolling in this continuing education course. As noted, it consists of one lecture per week of 2.5 hours and 4 hours of lab per week. A different salary schedule was negotiated with the IA for this new position.

The other three faculty remain on schedule 10 and retain their full salary and benefits and tenure status. Their annual compensation (salary and benefits) for 2010-11 per person for each of the three full-time, tenured faculty is as follows: $104,736; $114,147 and $97,178, respectively. Differences are due to length of service with the district and different benefits chosen.
There were 38 applicants for the new Parent Education non-credit instructor position. Sunny Crandell was selected for the position. She has two Master’s degrees and was a student in the parent education class taught at the Starr King PCWs. 
Status of Non-Credit Courses Taught at the PCWs

The two courses submitted to the State Chancellor’s Office this summer – Parent Education in a Cooperative Setting (lecture component of 2.5 hours per week and lab component of 4 hours per week) were not approved by the State – communication regarding the denial was received on September 29, 2010. The State denied the courses based on the conclusion that the courses are more appropriate under the funding category of Short-term Vocational rather than Parent Education. The State found these courses to “prepare child care workers” not to teach parent education. They based this interpretation on the course objectives and student learning outcomes. Other issues raised relate to the submission of a lab component for a non-credit parent education course. The Continuing Education Director who oversees Parenting Education talked with Joanne Vorhies, Curriculum Specialist at the State Chancellor’s Office, who suggested two options:
· Re-submit the course as a short-term vocational courses OR

· Re-write the course objectives and student learning outcomes to reflect a parent education course.

The Continuing Education Dean and Director overseeing this area are scheduling meetings with the faculty to explore various options to re-write these courses to meet state funding regulations for approval as parent education courses. They are also trying to schedule a telephone conference with Ms. Vorhies so that the faculty can ask questions directly regarding the state expectations. We will schedule these courses for Winter 2011. However, we cannot report FTES and claim state funding for these courses for Fall 2010 or Winter 2011 or until such time that they approved by the State. This means that the college is fully subsidizing these courses and not receiving any state funding for them at this time. Dr. Ofelia Arellano, Vice President of Continuing Education, communicated immediately with the Board of Directors of the parent boards for each of the PCWs. The SBCC Continuing Education staff is committed to exploring all options and working directly with the Chancellor’s Office to re-submit these courses to meet funding requirements. 
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